Brandon Select Board Meeting
July 13, 2015

7:00 p.m.
The Brandon Select Board will meet Monday, July 13, 2015 at 7:00 p.m. at the Brandon Town
Hall located at 1 Conant Square expecting to consider the items noted on this agenda.
Agendas shall be posted on the community bulletin board located in the front window of the
Town Office at 49 Center Street, on the community bulletin board located between Dave’s
Grocery and the Forest Dale Post Office and the bulletin board at Lake Sunapee Bank. The

Select Board reserves the right to add additional items, if necessary, at the beginning of the
meeting.

1) Call to Order
a) Agenda Adoption

2) Approval of Minutes
a) Select Board Minutes — June 22, 2015
b) Special Select Board Minutes — June 29, 2015

3) Town Managers Report

4) Comments for Items not on the Agenda
5) Late Homestead Filing

6) Tax Stabilization Policy
7) FEMA Projects

8) Segmentb

9) Town Office Project
10) Bridge 114

11) Fiscal
a) FY 14/15 General Fund Warrant — July 13, 2015 - $127,720.23
b) FY 14/15 Wastewater Fund Warrant — July 13, 2015 ~ $1,566.48
¢) FY 1516 General Fund Warrant - $88,052.32
d) FY 15/16 Wastewater Fund Warrant - $6,616.59

12) Executive Session Pursuant to 1 VSA § 313(a)(1):
Labor Relations Agreements with Employees

13) Adjournment



BRANDON SELECT BOARD MEETING
JUNE 22, 2015

NOTE: These are unapproved minutes, subject to amendment and / or approval at the
subsequent board meeting.

In Attendance: Tracy Wyman, Seth Hopkins, Devon Fuller, Ethan Swift (7:06 pm)

Also in Attendance: Dave Atherton, Kathy Rausenberger, Wayne Rausenberger, Stephen
Cijka, Norm Milot, Bernie Carr, Dick Kirby, Chris Brickell, Richard Baker, Mary Bagley, Lee
Kahrs, Sue Gage, Karl Fjeld, Janet Coolidge, Jeff Stewart, Steve Bissette, Anna Scheck, Jackie

Savela
1. Call to Order - The meeting was called to order by Seth Hopkins, Vice Chair, at 7:02 pm.

a) Agenda Adoption - Motion by Wyman / Fuller to adopt the agenda with the following
addition to be numbered Section 14A: Add executive session 1 VSA § 313(a)(1) to discuss the
union contract. The motion passed unanimously on a vote of 3-0.

2. Approval of Minutes - Select Board Minutes - June 8, 2015 ,
a) Motion by Fuller / Wyman to approve the minutes of the June 8, 2015 Select Board meeting .

as submitted. Motion passed unanimously on a vote of 3-0.

3) Town Manager's Report

o Mr. Atherton met with the new auditor. There should be a completed audit by November
1, 2015.

s Marble St. and the Town Hall parking area have been paved.

e Cost estimates for resurfacing asphalt sidewalks have been received.

¢ There was a union negotiating meeting on June 10 and another one upcoming. This will
be discussed further in executive session.

e Kennedy Park retaining wall has been repaired and other work is being done.

= Atherton met with Darren Windham, the executive development consultant, fo discuss
the status of his report and recommendations. They looked at some things and Bill
Moore has been working with him. it is hoped to have the report before the end of the
month.

¢ Atherton met with Jamie Stewart from REDC to see what they can do for us and to let
them know "Brandon is Open for Business." |

s Atherton met with Susan Schreibman from RRPC regarding the the Maple St/ Union St
sidewalk grant. The grant is due by July 8.

s There was a meeting with Dubois & King to talk about the overflow culvert design

Ethan Swift arrived at 7:06 pm

e Tax sales were held this morning. Six properties were sold. They are going for next |
steps. The process for next year's tax sale is already beginning to get on frack and set a
precedent. Atherton said last week there was a large list and a lot of money came in
during the week. The list is dwindling. Of the six properties, the town won the bid on
three of them and three were won by other bidders.

e Tracy Wyman said he had a call from a resident thanking the town for getting up the
crosswalk signs.
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4) Comments for Items not on the Agenda

* Wayne Rausenberger asked if the town was going to show a surplus or deficit this year.
He also asked where the town stands on the tax collections for the year. Atherton said
this will be discussed later in the meeting.

o Kathy Rausenberger asked what is happening with the parking lot behind the Mobil gas
station. Hopkins said the town meeting asking voters to approve the purchase is next
week.

¢ Dick Kirby said he has heard a lot of favorable comments and congratulated the board
and the Town Manager on a fine job. "Keep up the good work."

5) Approval of Tax Anticipation Note

Sue Gage, Town Treasurer, asked for bids from three banks. National Bank of Middlebury was
the low bidder and she is recommending the Town sign the note with them. Gage said we also
had a note last year and we did not use it. However, it is good to know it is available if needed
to help with cash flow. There are no fees associated with having the note.

Motion by Fuiler / Wyman to approve the Town borrowing an amount not to exceed $600,000
from the National Bank of Middlebury for a tax anticipation note at a rate of .95% interest.
Motion passed unanimously.

6) Presentation of Financial Management Questionnaire

Sue Gage said this is required by state statute. [t talks about the policies in place and internal
controls. She said she fills out the questionnaire and files it in the town records, Devon Fuller
said this is something done annually. For example, one question asks who handles town
records and talks about making sure that there is not just one person handling all the funds and
checking all the records. Gage said it is required annually by the state treasurer. There were no
objections and Hopkins said the board will take it under advisement and he will sign it.

7) Churchill Road Signs
Seth Hopkins recused himself from discussion on this item and left the board table. Ethan Swift
chaired this portion of the agenda.

Dave Atherton said there has been some concern about the signs at the top of Churchill Rd. He
said there is parking there. There have been requests to move the sign to the bridge and not the
road. It is the town's access to Leicester Hollow and the end of Fay Rd. He said he believes the
board decided a while back to put the signs up. There was discussion by board members and
the public.

o Swift asked if the DPW director had a recommendation. Atherton said the town was
going to take down the signs but then decided to bring it to the board. He said one
consideration is to move the "bridge closed" sign to the bridge. There is parking and the
lot can fit three cars.

« Fuller asked if Daryl Burlett can increase the parking. Atherton said they talked about
waiting on the grant for that. The grant is in the review process.

+ Wyman asked about the turn-around when you get to the bridge. Atherton said the spots
are up from the bridge. Vehicles can turn and stay within the right of way. Wyman said
he doesn't have an issue moving it. It should be marked.

* Atherton said he thinks the "no parking" sign should be moved to the entrance of the
bridge and that we make a "parking area" sign.
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Swift said if people are used 1o seeing the "bridge closed" sign, they may have a false
sense that it is open. He would be concerned that we might be sending traffic there who
think they might be able to get over the bridge. He said perhaps we should ieave the
"bridge closed" sign and leave up the "no parking" sign.

Wyman asked about liabilities with the bridge closed as far as letting people walk across
it. Atherton said it was replanked years ago. A car can't cross it but it is safe for walkers
and bikers.

Karl Fjeld said the road appears to be closed to the public. It has gone into disuse. He
attributed that to the signs that say "road closed" and "bridge closed." It is unwelcoming.
The town crew went up and put in a good turnaround. There is plenty of room for
parking. Cars had always parked there until the signs showed up. It is a town road and
the townspeople should have access to the Moosalamoo National Recreation Area.
Brandon has no other access to the forest. Fjeld said it would behoove the town to move
the bridge sign down and for people to park there. if we put a "bridge closed" sign on the
bridge, people won't be crashing down the barriers. Swift asked if there is no longer a
"bridge closed" sign at the road, if it is a liability. Fjeld suggested a "bridge closed" sign
on the bridge and to keep up the barrier. Swift said he doesn't see removing the "bridge
closed" sign from the road -- it would create a false allusion if the bridge isn't open.

Fjeld said the trail has gone out of favor. People don't dare to go in there because they
think it is someone's driveway. The Chamber discussed it and hope the town wil
address this. It is an important part of the community that has been ignored. We have
closed our gateway to the Green Mountains. To say you can park up on the corner and
walk along the guardrails is not safe. It is better to park down there in the iimited parking.
Fjeld said he would like the "bridge closed" sign down on the bridge.

Police Chief Chris Brickell asked for further discussion before a decision is made, with
the public works director and the town manager. He said perhaps a sign that says
"closed to motorized vehicles" would be appropriate. He said if the parking area is full
and people start to park on the traveled portion, his department will get calls. He
recommended waiting before a decision is made.

Bernie Carr said there have been issues with dogs there. He asked that signage be
posted in the parking area, explicitly stating what the area is for and where not to park.
Maybe a sign stating: "If the lot is full, do not park in this area."

Fuller said this has been going on for far too long. He believes the town needs to set it
up so it will work. He recommended bringing Mr. Burlett into the discussion about
parking and the turn-around access. He agrees with the Chief; we need to figure out
better signage, parking and turn-around. He recommended the board put up a timeframe
to figure this out. Wyman asked for ideas from Burlett by the next meeting.

Fuller said last year the bush was so thick you couldn't get around. Atherton said the
road crew has been down there and there is a turn around. It looks good.

Fuller said it has to be set up right. If four cars are parked there, the first car can't get
out.

There were lots of ideas suggested for what signs could say: "You can park here."
"Three parking spaces here." "Recreation trail." It was also suggested that parking
spaces be delineated.

Fjeld said he has parked there for years before he got a ticket for parking there, from the
town. His car has never once been frapped in and he has never seen someone trapped
in. People are polite. Carr suggested involving the neighbors in the discussion. Atherton
said they did speak with the landowner last week and there was a good conversation.
They are aware of what can happen if we get a new bridge.
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¢ Swift said he does not agree with removing the sign that says "bridge closed" but he
thinks there can be a better compromise. The board asked the Town Manager with the
Public Works Director and Police Chief to take care of the situation and report at the next
meeting.

o Dick Kirby said he hates to see the town held hostage on property they own and can
rightfully use. Swift said the DPW already created the turnaround and we are working
toward improvements. He said he hopes it is resolved once and for all.

Mr. Hopkins rejoined the board table and resumed chairing the meeting.

8) Zoning Fees - Dave Atherton said there has been talk for a while that our zoning fees are
quite low, especially compared to neighboring towns. This is a way to raise revenue, although
by a small amount. Zoning Administrator Anna Scheck looked at other towns and costs. Scheck
said fees haven't been raised in years. The proposed fees puts us in the average of neighboring
towns' fees.

Seth Hopkins said the fee scheduled is divided into three sections: land use, development
review board (DRB), and public works. He said the public works feses are not proposed to
change. The land use section fees increased a small percentage. There was discussion that
there are additional items in this section that seem to require fees but it was clarified they are
not new items, just articulated on the fee schedule. Hopkins said the DRB fees are increasing
significantly. He said in the current fee schedule, it is noted that appeal fees are refundable.
They are proposed to increase from $134 to $250. Scheck said she can add wording in the new
schedule that says that the appeals fee is refundable.

There was further discussion on the proposed fee schedule and the wording.

s Atherton said the jump for DRB applications reflects the costs involved. There is more
work from the Zoning Administrator, hearing costs such as mailings, advertising, etc.

» Swift said landfill and mining activities are regulated by the state. Swift said if something
is going to Act 250 it has to go to the state. But we also have local review for three Act
250 criteria. Are we double billing if it has to go to the state also? Scheck said there is
an between step. There are thresholds for mining or excavation when an application
doesn't have to go to the state. She said it could be better outlined on the fee schedule.
Swift said it would be good for the schedule to be consistent with the Brandon Land Use
Ordinance (BLUQ). There was discussion also on the definition about "development in a
hazard area.” Should there be more clarity?

s Fuller said &' high fence costs $48 currently but the new schedule has them at $40. Also
razing a building. It was decided that no fees should decrease. Those two items will
remain at $48.

» Dick Kirby asked who has the authority to enforce violations. He said in the past, there
have been instances where people were issued notices of violation and then there was
no follow up. Atherton said the Zoning Administrator is the enforcement person. He said
they can't fix what was done in the past but they are moving ahead. He is the Assistant
Zoning Administrator.

» Chief Brickell said this discussion is about the fee schedule. However, talking about Mr.

" Kirby's concerns about enforcement, Brickell recommended changing the language in
BLUO to "shall be" instead of "can be" or "will be". Scheck said the Planning
Commission has to make changes to BLUOQ. Swift asked that the Planning Commission
review this and make sure it is consistent with BLUO.
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* Wyman said if the board is just addressing fees, he does not think it has to go back.
Swift said the town has the power to set the fees but it is in the board' best interest to
make sure the fee structure is in line with what the town can regulate. He would like to
see clarity with some of those line items that look like they should be revised.

¢ Atherton said the landfill mining excavations are addressed in the public works section,
It can be removed from the land use operations section. Swift said that is a solution.
There was discussion about the section entitled excavation. In the public works section,
that is about creating roads. Hopkins said perhaps the mining and excavation in the top
section has nothing to do with public works but rather a gravel pit on someone's
property.

+ Atherfon said he and Anna Scheck will work together on the changes. Board members
said they do not have a problem with the fee structure; there just needs to be
clarification on some items to ensure consistency.

Motion by Swift / Fuller to approve the proposed land use application and fees as submitted in
the packet with the noted changes to keep the current fees in line with the proposed where they
were reduced.

Fuller noted the wording changes regarding excavation and mining are for clarity.
Motion passed unanimously.

9) FEMA Projects - Dave Atherton reviewed the following:

e Work has started on Green Park. The hole is getting smaller! Work is being done on the
retaining wall in the back with stone.

s We received the approval for the sewer line repair money for Kennedy Park. We cleaned
the lines so we can send down a camera. It possibly came apart. The back part of
Kennedy Park was paid for from the criginal FEMA money from a few years ago. The
retaining wall is repaired. They are cleaning it up and it is looking good. They will then
clean up the rest of the park.

Nothing new on Cob Hill. There were doing borings. No updates.

« On Briggs Lane, they are working on the sewer boxes and pipes. Weather permitting,

they will soon pave.

10) Segment 6 - Dave Atherton said there nothing much right now -- they are working on
paperwork. He is in daily contact with VTirans and CLD. Regarding Bridge 114, there will be a
sonar study, a GPR, done on July 8. We received communication from Vtrans last week on the
rail design. There was discussion on the sign they submitted. The local group reviewed it and
everyone likes it. Atherton said we might be responsible for some of the cost of the railing,
depending on how much it will cost. Need to crunch some numbers. Atherton said the state
came up with a bridge design. Bernie Carr said the cement bridge has been there for almost
one 100 years. We might be looking at the next bridge for 100 years. He said even if it costs the
town something, it should be attractive.

11) Town Office Project - Devon Fuller said the grants program was off line for two weeks and
so0 we couldn't get further approval. It was back on line today and he spent a lot of time updating
the environmental review information. Once we hear back from them and get approved, there is
a 16 day public comment period. Then it goes back to the state for 15 days. Hopefully we can
go out to bid at the end of July.



BRANDON SELECT BOARD JUNE 22, 2013

12) Bridge 114 - Discussion was included in Section #10, above.

13) Fiscal

a) Motion by Fuller / Wyman to approve the General Fund Warrant - June 22, 2015 -
$265,590.10. Passed unanimously.

b) Motion by Fuller / Swift to approve the Wastewater Fund Warrant - June 22, 2015 -
$66,379.73. Passed unanimously.

c¢) Motion by Fuller / Swift to approve the FY 15/16 General Fund Warrant - $13,548.086.
Passed unanimously.

d) Motion by Fuller / Wyman to approve the FY 15/16 Wastewater Fund Warrant - $3,000.
Passed unanimously.

e} End of Year Reserves / Encumbrances

There was discussion and review of the end of year reserves and encumbrances. Some items
are statutory. Hopkins clarified that the items for encumbrances are those in which there is
money in the current budget which was not expended, but that we would like carried over for

those purposes.

Motion by Fuller / Wyman to reserve $6,000 for Officer's salary for 15/16; $1000 for new vehicle
equipment; $2,000 for building maintenance all for the Police Department. And to reserve $500
for postage and $500 for public outreach for the Planning Commission. Passed unanimously.

Motion by Swift / Fuller to reserve $7,312.54 for Historic Preservation Grant Match and $750 for
open PO #11805 both for Town Hail. Amendment by Swift / Fuller to remove the $750 for the
open PO $11805 from the motion. Amended motion passed unanimously.

Motion by Swift / Fuller to reserve $750 for open PO #11805 for the Town Hall and to encumber
PO #51873 in the amount of $1,723 for liquid chloride for Highway and to encumber PO #44231
in the amount of $1,980 for Hydrovac thru A1 Sewer & Drain for Highway. Passed
unanimously.

Motion by Swift / Fuller fo carry over donations received from an estate to be used for
recreation and wastewater projects, previously reserved, no funds used. Donation received for
the Brandon Ski Club that was previously reserved, no funds used. Passed unanimously.

Motion by Swift / Wyman to carry over the Recreation Department Program fees collected
before June 30 to be used for programs which will be held after June 30. Passed unanimously.

Mr. Rausenberger asked where we stand with tax collections for the year. Will we run a deficit?
Sue Gage said it may be a little tight but she does not think we will run a deficit. We do not have
firm numbers. Delinquent tax collections seem to be the same as in previous years. It is a
consistent number; between 3-4% of our total tax bills. We had tax sales and got in a lot of
payments. That is why we need to continue doing that and keep collection efforts in place.
Atherton said with the tax sale, more people are coming in to set up payment plans.

Hopkins asked about the Union Street remaining funds. Atherton said the project is just about
finished. Hopkins said at the special town meeting next week, we are asking the voters for us to

6
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spend unused money from projects. Atherton said the total looks like it will be about $112,000.
The funds are from $96,000 unspent from Union Street and $16,000 from Kennedy Park. We
wilt need $36,000 for FEMA project 5% match. Atherton said the board could decide to pay for
the parking lot from this money, if approved. That would stili retain $36,000 for other
infrastructure projects.

Kathy Rausenberger asked if there will be some surepack added on Union St. in one area and
Atherton said they will look into if.

Hopkins said he thinks the board should have a plan regarding how the town plans to finance
the purchase of the parking lot, if approved. Atherton said he is looking to the board for a
recommendation. He is showing that there are funds available to pay for it. Hopkins said Doug
Bailey had a conversation with one of the Trustees of Public Funds. Atherton said it is up to the
board if they would like to ask them. He believes there is money in house that should be utilized
and retain Public Funds monies for other requests.

Hopkins said he thinks there should be a consensus from the board when talking with voters
next week. Hopkins credited Public Works Director Daryl Burlett for saving the town more than
$100,000 on these projects while doing even more work than was originally intended. Swift said
part of the vote is to allow the town to uiilize those funds from Union St. It is outstanding to have
the leftover funds. It would show that we wouldn't have an additional cost to the taxpayers.
There was discussion on whether or not the parking lot acquisition could be considered public
works. There was discussion on the potential for financing and Atherton said the current lot
owner said they could arrange for financing. Wyman said when we do segment 6, we need the
lot for parking and staging. It should be considered public works. Hopkins said he would like the
board to take action stating a preferred funding opticn. Fuller said we will own the parking lot for
decades. He doesn't have a hard time borrowing money and then do more with the $40,000 for
other projects. What type of interest rate might there be for financing from the sellers or a bank?
Atherton said he will look into it. Fuller said we should have a plan. Swift said he thinks it would
be more economical to pay for it, rather than paying over time. Wyman said he would rather see
it paid for with money already there rather than acquiring more debt.

There was discussion about the plans the parking lot owner has for their business
improvements. The proposal is for them to sell a right of way and the parking lot in the back to
the Town. Atherton said the Town is hoping to use it for general public parking, for town hall,
empioyees of town office, taxpayers, general shoppers, and staging for construction. ltis +/- a
half-acre. Hopkins said the town is not planning on paving the lot. Fuller said we will be asked
how we will maintain the lot. Swift said we are asking the taxpayers if we should purchase it. He
said showing how the DPW Director has created this surplus will demonstrate good efficiencies
achieved and how it could be funded. We have the funds, if we wanted to do it that way.

Recess for Sewer Commissioners Meeting
Motion by Fuller / Swift at 8:41 pm to recess the Select Board meeting at 8:41 pm. Passed

unanimously.

The Select Board reconvened at 8:56 pm

14) Executive Session

Motion by Swift / Fuller to enter into executive session at 9:00 pm for the purpose of the

Appointment or Employment or Evaluation of a Public Officer or Employee / Contracts in
accordance with section 1 VSA § 313(a)(3). Passed unanimously.

7
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The board came out of executive session at 9:12 pm. No action was taken.

a) Motion by Swift / Fuller to enter into executive session at 9:15 pm for the purpose of the
discussion on union in accordance with section 1 VSA § 313(a)(1). Passed unanimously.

The board came out of executive session at 2:40 pm. No action was taken.
15) Adjournment
The meeting adjourned at 9:41 pm.

Respecifully submitted,

Janet Mondlak



BRANDON SPECIAL SELECT BOARD MINUTES
JUNE 29, 2015 6:30 P.M.

Board members present: Doug Bailey, Ethan Swift, Devon Fuller, Seth Hopkins, Tracy Wyman

Attended by: David Atherton, Jeff Stewart, Linda Stewart, Dolores Furnari, Richard Baker,
Atlan Bloodworth, Wayne Rausenberger, Kathy Rausenberger, Skip Davis

Meeting called to order at 6:30 p.m.
DevonFuller/Ethan Swift motion to adopt agenda. Motion passed

Comments for Items not on the Agenda: Linda Stewart wanted to know why the General Fund
Warrant was not itemized on the agenda. Dave Atherton explained that the warrants are itemized
in the board packets and they are available on the website.

Fiscal
a) Motion by Devon Fuller/Ethan Swift to Approve P.O. 23325 to G. Stone Motors for 2016
Ford Explorer Police Package Utility Vehicle - $27,229.00

Ethan Swift asked where the money was coming from for the cruiser purchases. Dave
Atherton stated that it is the approved money from the 15-16 budget.

Passed 4-0

b) Motion by Devon Fuller/Seth Hopkins to Approve P.O. 23326 to the Town of Vernon,
Vermont for 2014 Police Ford Interceptor - $18,000.00

Wayne Rausenberger asked why the Town of Vernon was selling the cruiser, Dave
Atherton stated that the Town of Vernon has closed their police department due to the
closing of the Nuclear Power Plant.

Passed 4-0

¢) Motion by Seth Hopkins/Tracy Wyman to approve FY 14/15 General Fund Warrant —
June 29, 2015 - $4,507.06

Passed 4-0

d) Motion by Seth Hopkins/Devon Fuller to approve FY 14/15 Wastewater Fund Warrant —
June 29, 2015 - $2,257.52

Passed 4-0



£)

h)

Motion by Seth Hopkins/Devon Fuller to approve FY 15/16 General Fund Warrant —
June 29, 2015 - $45,970.50

Pagsed 4-0

Motion by Seth Hopkins/Devon Fuller to approve FY 15/16 Wastewater Fund Warrant —
June 29, 2015 - $22.35

Passed 4-0

Motion by Devon Fuller/Seth Hopkins to encumber amounts budgeted for payroll

Passed 4-0

Motion by Seth Hopkins/Tracy Wyman to approved revised TA-65 request for
reimbursement for Union Street paving

Passed 4-0

Motion by Seth Hopkins/Devon Fuller to strike Executive Session—1 V.S.A. § 3 13(a)(2):
Negotiating or Securing Real Estate Purchase or Lease Options.

Passed 4-0

Adjournment

Ethan Swift/Seth Hopkins motion to adjourn at 6:55p.m.

Motion passed 4-0

Respectfully Submitted,

David Atherton
Town Manager



Town Manager Report for the weeks of June 22™, June 29" and July 6", 2015

luly 1% Union Negotiation meeting was productive. The new contract is being drafted for approval.
Green Park is completed except for the fence which will be up within a couple weeks.

Kennedy Park stairs and decking are completed

Have been conducting interviews for an Animal Control Officer.

Tax Bills were printed and sent out.

Met with Haley Pero from Bernie Sanders office to discuss Federal grant concerns/issues

We have a draft Town Plan that the Planning Commission will be holding one of two hearings for public
comment on August 17,

Had a training at the Town Office with Ernie from NEMRC. He was very helpful in showing us ways to
simplify the budget module. This will be of most help during the budget process.

Crosswalk signs have been installed at the downtown crosswalks.
Patch paving and road grading continues.

Met with M&T Associates to discuss the next step in the parking lot purchase.

Other items will be covered in the agenda items.



HOMESTEAD DECLARATION

Late Filing Penalties

Under 32 VSA §5410(g), Jate Homestead filers may be subject to a penalty which is assessed and goes to
the municipality. The penalty is based on homestead and nonresidential education rates. If the
municipality has a lower homestead rate than a nonresidential rate, the penalty shall be an amount
equal to 8% of the education tax on the property. If the homestead education rate exceeds the
nonresidential rate, the amount is 3% of the education tax on the property.

Brandon has a higher nonresidential rate, so the penalty would be 8% of the education tax on the
property.

The Select Board may decide whether to waive these penalties or assess them.

ASSESS PENALTIES OF 8% OF THE EDUCATION TAX RATE ON ALL PROPERTIES FILING
LATE HOMESTEAD ELECTIONS.

WAIVE ALL PENALTIES ON ALL PROPERTIES FILING LATE HOMESTEAD ELECTIONS,

Douglas Bailey Date
Seth Hopkins : . Date
Devon Fuller Date
Ethan Swift Date

Tracy Wyman Date




Town of Brandon, Vermont

Tax Stabilization Policy

l. Statement of Purpose

The Town of Brandon is committed to encouraging sustainable commercial
growth and intends to employ tax stabilization as an instrument to fulfill this

endeavor,

1. Authority

Pursuant to Vermont State Law Title 24 Section 2741, on March 6, 1962 the Town
voters ratified the ability of the Town of Brandon Select Board to enter into tax

stabilization contracts.
Hl. Criteria

It is the objective of the Town of Brandon to incentivize new commercial
investment by stabilizing real property taxes within the Town. Property tax
stabilization will occur in the form of a Tax Stabilization Agreement (TSA)
between the Town and a qualifying business or property owner. Real property
tax stabilization will be available to businesses and property owners that are

making tangible new financial investment in their facility and property.

V. Eligibility

All commercial and industrial development will be considered eligible. Residential
enterprises, such as apartment complexes and other ventures that are residential in |
hature, will not be considered eligible except in the designated downtown area.

Determination of eligibility will be based on the recommendation of the Town

Assessor and Town Manager and subject to the approval of the Select Board.



V. Tax Stabilization Agreement terms

Level of stabilization will be 100% of the municipal portidn of the Applicant’s taxes
with length of contract determined by the amount of provable investment into the

project. The stabilization DOES NOT include the education tax or fire district tax.

Applicants must provide documentation that shows:
- Current tax assessed value
- Site plan showing existing property lines and buildings
- Scale of all proposed construction detailing the square foot area, building
height, number of stories, proposed use of all space and any other
pertinent data

- Estimate of construction costs provided by a qualified contractor

TSA length shall be for a specific number of years based on the amount of provable

investment not to exceed 10 years. Provable investment must include written
contractor receipts at the completion of the project even if the qualified contractor is
the property owner. Determination regarding proof of investment is at the sole
discretion of the Brandon Town Select Board and their decision is final. Applicants

must agree to these terms before the Town will award a stabilization contract.

TSA length parameters determined by amount of provable new
investment/improvements shall be as such:

1 year for $25K - $50K

- 2 years for $50K — $75K

- 3 years for $75K - $100K

- 4 years for $100K - $150K

- 5 years for $150K - $200K



- 6 years for $200 - $300K

- 7 years for $300 - $500K

- 8 years for $500K - $1 million

- 9 years for $1 million - $2 million

- 10 years for $2 million+

If during the effective period a qualifying business will be making additional
investment they should feel encouraged to re-apply for a new or extended TSA

to accommodate this additional investment.

Brandon Town will work with qualifying businesses, if it is deemed beneficial, to apply
through the Vermont
Economic Progress Council for additional real property tax stabilization from the State

Education Tax.

The Town of Brandon may also enter into tax stabilization agreements which
provide for terms different set forth herein if it is determined to be in the interest

of the Town,
V. Non-compliance/Termination

The TSA shall be in writing and shall include all terms necessary to assure the Town
of the benefits that are the basis for tax stabilization of the project. Should the
terms of the agreement not be executed in full the Town may choose to terminate
the TSA and choose to recapture the foregone tax for the period during which

there was a breach in terms.

If a project is subject to recapture of taxes the amount due shall be the total
amount of the tax which would have been due if no tax stabilization agreement had
been in force plus interest from the date at which the tax was due. The property

shall be subject to a tax lien for all unpaid amounts due under this provision.
3



In the event the qualifying business is sold during the effective period, the TSA may
be transferred to the new owner of any property subject to the agreement.
Transfer of TSA will require the re-signing of an amended agreement between

Brandon Town and the new property owner. Failure to transfer the contract to the

new owner will terminate the original TSA.

Upon completion of the project, the property must be fully compliant with all

building and commercial codes.

VI. Application Process

All applications are to be made in writing to the Town Manager and must be signed

by all owners of the property. Applications will be available via the Town of Brandon

website or at Brandon Town Hall.

In the event an Applicant wanis a TSA to go into effect on July 1 of the upcoming
fiscal year, a written application must be filed on or before April 1 in order to finalize

the TSA by June 1. Applications will be accepted at any time during the year.

All Applicants should be aware that TSAs are subject to public process and all
meetings and all information requested in the application becomes public

information.

The Town Manager shall place the application and proposed TSA on the Select
Board agenda within 30 days of receipt of a completed application. The Town

Manager shall determine application completeness within 5 working days of receipt.



The Applicant, Town Manager, and Town Assessor shall make a formal presentation
to the Brandon Town Select Board at a publicly warned, scheduled Select Board
meeting for consideration of the TSA. The Town Manager and Economic
Development Director will make public recommendations regarding the proposed
TSA. The Select Board will consider the application and shall take action to approve
or deny the application or request more information to be presented at a
subsequent meeting. All efforts shall be made by the Town Administration and its

Elected Officials to move TSAs forward in a timely manner.

Administration of all TSAs shall be the responsibility of the Town Manager.

Applications must be received and approved before construction can commence on
the property.

This foregoing Policy is hereby adopted by the Select Board of the Town of Brandon,
Vermont, the 131 day of July, 2015 and is effective as of this date until amended or

repealed.

Doug Bailey

Devon Fuller

Ethan Swift

Seth Hopkins

Tracy Wyman



07/10/2015 TOWN OF BRANDON Acacunts Payable Page 1 of 2
03:42 pm Check Warrant Report # 61463 Prioxr FY Invoices Luanne
Manually Selected For Check Acct 0L1(10 General Fund) 07/13/2015 To 07/13/2015

Purchase Discount Amount Check Chack

Vandor Invoice Invoice Desocription Amount Amount Paid Numbazr Date

100598 AUBUCHON CO - BRANDON - BTORE 469570 SPRAY PAINT BASEBALL 12,68 0.00 12.68 40696 07/13/15
100588 AUBUCHON CO - BRANDON ~ STORE 469648 MAILBOX REPLACEMENT 6.89 0.00 6.89 40697 07/13/15
100538 BELDEM COMPANY, INC 1 Briggs Lane Road/Sewer 246865.00 0.00 24665.00 40698 07/13/15
100280 BRANDON LUMBER & MILLWORK CO. 493627/3 paint 48.89 0.00 48,89 40700 07/13/16
310503 BYRNE'B TRUCK STORE, INC 12378 install hitch plate 608.08 0.00 608.08 40703 07/13/15
106592 CHAMPLAIN OIL COMPANY INC CL163126 gas 158.28 0.00 158,28 40704 07/13/15
100892 CHAMPLAIN OIL COMPANY INC CL16312% gas 1129.28 0.00 1129,25 40704 07/13/15
310300 CROSSWIND TECHNOLOGIES INC 123 JUNE user license April -~ Jun 68.62 0.00 65,62 40710 07/13/15
100860 ENGLISH, CARROLL & BOE, P.C. 27888 FD MOBILE HOME PARK 342.00 0.00 342.00 40714 07/13/156
100860 ENGLISH, CARROLL & BCE, P.C. 27838 MT ASSOC LAND PURCHASE 636,50 0.00 636.50 40714 07/13/15
300492 FASTENAL COMPANY VTRUT77650 misc shop supplies 38.38 .00 39.38 40715 Q7/13/15
300187 FLORENCE CRUSHED STONE 221283 stcne 299,96 0.00 299,86 40716 07/13/15
100928 FOLEY SERVICES INC 35761 uniforms 45.46 0.00 45,46 40717 07/13/15
100925 FOLEY BERVICES INC 37088 uniforms 106.18 0.00 106.18 40717 07/13/15
310054 FULLER, DEVON 19 paint posts/benchaes/tabl 1500.00 0,00 1500,00 40718 07/13/15
310508 FUNNY BUSINESS ENTERTAIMNMENT L JUNE 4th splash booth rental 150.00 0.00 150.00 40719 07/13/15
310455 GRAZIANO, LINDA 06282015 reimb for office supplie 70.84 0.00 70.84 40720 07/13/15
310508 GREEN MOUNTAIN AWNING INC 303 flags 128.40 0.00 128,40 40721 07/13/15
100725 GREEN MOUNTAIN GARAGE 070053 battery 99,66 0.00 99.66 40722 07/13/15
100725 GREEN MOUNTAIN GARAGE 070841 inspection of pickup 30.00 0.00 30.00 40722 07/13/15
100725 GREEN MOUNTAIN GARAGE 070892 battery 99.66 0.00 95%.66 40722 07/13/15
100725 GREEN MOUNTAIN GARAGE 071598 oil for chloride pump 3.49 0.00 3.49 40722 07/13/15
100725 GREEN MOUNTAIN GARAGE 071624 fuse for chloride spraye 2.33 0,00 2,33 40722 07/13/16
101017 HARVEY'S PLUMBING & EXCAVATING 36046 Green Park - Extra Stone 654 .00 4.00 854,00 40723 07/13/18
101017 HARVEY'S PLUMBING & EXCAVATING 36047 Green Park - Partial bil 36000.00 0.00 36000,00 40723 07/13/15
200322 HOWARD P FAIRFIELD, LLC 0001584 roadside mower rental B600.00 0.00 5600,00 40724 07/13/15
100810 IBF SOLUTIONS, INC 50131 window envelopes 281,45 0.00 281.45 40725 07/13/15
100810 IBF SOLUTIONS, INC 50132 tax bills 248.22 0.00 248,22 40725 07/13/15
310504 J.F. MCLAUGHLIM, INC, 19762 repair of wall & stairs 3750.00 0.00 3750.00 40726 07/13/15
100588 MARKOWSKI EXCAVATING, INC, V-15738 gravel 447.30 0.00 447,30 40728 07/13/15
100588 MARKOWSKI EXCAVATING, INC, V15772 gravel 298,20 0.00 298.20 40728 07/13/15
100588 MARKOWSKI BXCAVATING, INC, V-157B4JUNE gravel rec'd Juna 30th 298,20 0.00 298.20C 40728 07/13/15
310304 MIEKE'S FUELS, LLC 326195 diesel fuel & HWY 593.40 0.00 593,40 40729 07/13/15
310389 MOBILE MINI, INC 159033068 JUNE PORTICN POD 178.74 0.00 179.74 40730 07/13/15
1001449 MODERN CLEANERS & TAILORS, INC JUNZ2015 uniform maintenance l 104.00 0.00 104.00 40731 07/13/15
100430 REYNOLDS £ 80N INC 3254273 compactor 2752.31 0.00 2752, 31 40733 07/13/15
310507 TOPKOTE APPLICATORS 1817 lina pai:nt:i.ﬁg 4000.00 0.00 4000.00 40736 07/13/15
100729 TREASURY OPERATIONS DIVISION,T JUNE 2015 APR-JUNE LICENSES 315,00 0.00 315,00 40737 07/13/15
330348 VERIZON WIRELESS 9747779868 serv May 23 - Jun 22 160,04 0.00 160,04 40738 07/13/18
300024 VERMONT DIGITAL 61716 ELAINY & DARYL COMPUTER 110.00 0.00 110.00 40740 07/13/1%
100146 VLCT PACIF 06262015 Ded.-Ron Douglas claim 1000.00 0.00 1000,00 40744 07/13/15

Date of Loss: 5/23/15, Claim # 20150596-G0Ll. wWinds blew down sign and
struck wvehicle.

310046 W.B. MASON CO INC I26489729 toner, batteries, binder 277.96 0.00 277.96 40745 07/13/15
310154 WHELAN, JACKBON 3B95 dav of rec site eta 1900,00 0.00 1900.00 40746 07/13/15
100577 WILK PAVING, INC 5~31~3403 Paving Champlain/Marble 36683.00 0.00 36683,00 40747 07/13/15

310415

Paving done early by contractor, Approp from tax payers for 7/1/15. Paving
completed in June 2015.
ZALINGER CAMERON & LAMBEK, P.C 58353 JUNE UNION MATTERS 1819.82 0.00 181¢.82 40748 07/13/15
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07/10/2015 TOWN OF BRANDON Accounts Payable
03:42 pm Check Warrant Report # 61463 Prior FY Invoioces Luanne
Manually Selected For Check Acoct 01({1¢ General Fund) 07/13/2015 To 07/13/2015
Purchase Discount Amount  Check Check
Vendor Invoige Invoice Description Amount Amount Paid Numbexr Date

Report Teotal 127,720.,23 0.00 127,720.23

Selectbeoard

To the Treasurar cf TOWN OF BRANDON, We Hereby certify
that there is due to the several persons whose names are
listed hereon the sum against each name and that there
are good and sufficient vouchers supporting the payments
aggragating § #%%127,720,23
Let this be your order fer tha payments of these amounts.




07/10/15 TCWN OF BRANDON Accounts Payable Page 1 of 1
03:19 pm Check Warrant Repoxt # 61457 Prior FY Invoices For Fund (20 Sewer Fund) Luahne
For Check Acct 01(10 General Pund) All check #s 07/13/15 To 07/13/1B

Inveice Inveice Description Amount  Check Check

Vendor bata Invoice Numbher Account Paid Number Date

100458 A.W. CHESTERTON COMPANY 05/07/15 freight to ship seals 20-5-55-51230 14,42 40694 07/13/15
0026447554 Outside Equip. - Pump St.

100015 ALLEN ENGINEERIMNG & CHEMI 07/03/15 chlorine 20~5-55-50120 567.60 40695 07/13/15
11150537801 Chlorine

310049 BROOK FIELD SERVICES 07/01/15 marine tarminals 20-5-55-51230 11.86 40702 07/13/15
22066 Outside Equip. - Punp St.

310087 COMCAST 07/09/15 WW JUNE PHONES 20-5-55~42100 11,67 40708 07/13/15
WW 62015 Wagtewater Telephone

3004686 DUNDON PLUMBING & HEEATING 07/01/15 pumped out manhole 20-5-55-51310 300,00 40712 07/13/15
24375 Collection Systems

100494 ENDYNE INC 06/22/15 testing 20-5-55-22120 22.00 40713 07/13/15
178363 Testing

100494 ENDYNE INC 06/24/15 testing 20-5-55-22120 90.50 40713 07/13/15
175540 Tasting

100494 ENDYNE INC 06/26/15 testing 20-5-55-22120 22.00 40713 07/13/15
175823 Tasting

100925 FOLEY SERVICES INC 06/23/15 uniforms 20-5-55~10320 18,57 40717 07/13/15
35780 Clothing Allowance

100925 FOLEY SERVICES INC 06/30/15 uniforms 20-5-55-10320 18.57 40717 07/13/15
37085 Clothing Allowance

310304 MIKE'S FUELS, LLC 06/23/15 diesal WW 20-5-55-41130 239.29 40729 07/13/15
326196 Fuel - Vehicles

310500 SMITH, BETTY L. 06/23/15 refund of damage deposit 20-2-00-02710 250,00 40734 07/13/15
C-925 Depogita Payable

Report Total 1566.48
Seleotboard

To the Treasurer of TOWN OF BRANDON, We Hershy certify

that there is due to the several persons whosge names are
listed hereon the sum against aach name and that there
are good and sufficient veuchers supporting the payments
aggregating $ *k%+l 5E6.48

Let this be your ordar for the payments of these amounts.




07/10/2015%
03:50 pm

Yender

100275
100280
100280
100280
100310
310097
310097
310300
330426
100725
100725
100725
100725
101017
101017
101017
101017
300491
100588
310389
100788
100788
100430
T00430— "
100430
100617
100019
300024
310435
100067
300382
100146
3100486

TOWN CF BRANDCN Accounts Payable

Paga 1 of 2

Check Warrant Report # 61464 Current ¥Y Invoices Luanne
Manually Selected For Check Acct 01{10 General Fund) 07/13/2015 To 07/12/2015
Purchase Discount Amount  Chaeck Check

Invoice Invoice Description Amount Amount Paid Number bPate
BRANDON FREE PUBLIC LIBRARY JULY 2015 appopriation 7125,00 0.00 7125,00 40699 07/13/15
BRANDON LUMBER & MILLWORK CC., 483752/3 cedar / labor 25.81 0.00 25,81 40700 07/13/15
BRANDON LUMBFR & MILLWORK CO., 49%4053/3 flags/marking paint 19.56 0.00 159.56 40700 07/13/15
BRANDON LUMBER & MILIWORK CO, X%3714/3 keys 4.78 0.00 4.78 40700 07/13/15
BRANDON SENIOR CITIZENS CENTER JULY 2015 appopriation 1125.00 .00 1125.00 40701 07/13/15
COMCAST HW 7/2015 HW JULY PHONES 104,67 0.00 104.67 40706 07/13/15
COMCAST PD JULY 2015 PD JULY PHONES 237.88 0.00 237,88 40707 07/13/15
CROSSWIND TECHNOLOGIES INC 123JULY uger license July - Marc 196.88 0.00 196.88 40710 07/13/18
CVC PAGING 10309083 HW JULY PAGERS 11.95 0.00 11,95 40711 07/13/15
GREEN MOUNTAIN GARAGE 071882 Fittings 10.36 0.00 10.36 40722 07/13/15
GREEN MOUNTAIN GARAGE 071883 fittings 12.88 0.00 12.88 40722 07/13/15
GREEN MOUMTAIN GARAGE 07188% hose/hose ends for grade 61.09 ¢.00 61.09 40722 07/13/15
GREEN MOUNTAIN GARAGE 072148 hosa/hose ands for grade 34,73 0,00 34.73 40722 07/13/15
HARVEY 'S PLUMBING & EXCAVATING 36081 Green Park-last billing 12793.00 0.00 12793.00 40723 07/13/15
HARVEY'S PLUMBING & EXCAVATING 36082 Green Park-Bricks in gaz  15694.00 0.00 15694.00 40723 07/13/15
HARVEY'S PLUMBING & EXCAVATING 36083 Green Park- stone wall 1205,00 0,00 1205,00 40723 07/13/15%
HARVEY'S PLUMBING & EXCAVATING 36084 Green Park- Fence 1125.00 0.00 1125.00 40723 07/13/15
MATILFINANCE INC. N5378565 POSTAGE METER RENTAL 182.01 0.00 182.01 40727 07/13/15
MARKOWSKI EXCAVATING, INC, V-15784JULY gravel rea'd July 6th 149,10 0.00 145.10 40728 07/13/15
MOBTLE MINT, INC JULY 2015 JULY PORTICN PODR 65.13 0.00 65.13 40730 07/13/15
NEW ENGLAND MUNICIPAL RESCURCE 34537 DISASTER RECOVERY 15/16 614,94 0.00 614.94 40732 07/13/15
NEW ENGLAND MUNICIPAL RESCURCE 34552 CAMA LISTERS 7/15~6/16 570.64 0.00 579,64 40732 07/13/15
REYNOLDS & SON INC 3254270 safety equipment 64,94 0.00 64.94 40733 07/13/15
REYNOLDS & SON—INC 325427L raf ety sgqmipment 6248 000 62748 40733 07/13/15
REYNOLDS & SOM INC 3254272 safety equipment 79.94 0.00 79,94 40733 07/13/18
PEDDY TIRE SALES & SERVICE,INC 39443 tube 25,00 0.00 25.00 40735 07/13/15
VERMONT DEPT OF TAXES JULY 2015 MARSHALL & SWIFT CAMA 238,82 0.00 238.81 40749 07/13/15
VERMONT DIGITAL 61718 DERYL COMPUTER 95.00 0.00 95,00 40740 07/13/15
VERMONT LAKE MONSTERS 7519 30 person kbg party 479.70 0.00 479.70 40741 07/13/18
VLCT 16-RD024 2016 dues 5215.00 0.00 5219,00 40742 07/13/15
VLCT EMPLOYMENT RESCURCE AND B JULY 2015 quarterly unemployment 2305.06 0.00 2305,08 40750 07/13/15
VLCT PACTF JULY 2015 Jjuly pacif 31904.06 0.00 37904.08 40744 07/13/15
W.B. MASCON €O INC 126728410 paper, pens 198,02 0.00 199.92 40748 07/13/15



07/10/2015 TOWN OF BRANDON Accounts Payable Page 2 of 2
_03:50 nin Check Warrant Report # 61464 Current FY Invoices Luanne
Manually Selected For Check Acct 01(10 General Fund) 07/13/2015 To 07/13/2015

Purchase Discount Amount Check Check
Vendor Invoice Inveice Dascripbion Amount Amount: Paid Number Date
Raport Total 88,052,232 0,00 BB,052,32
Selactboard

To the Treasurer of TOWN CF BRANDCON, We Hereby certify

that there is due to the several perscris whose names are

listed hereon the sum against each name and that there
are good and sufficient vouchers supporting the payments

aggregating § t¥¥¥86,052,32

Let this be your order feor the payments of these amounta.




07/10/15
03:18 pm

Vendor

100411

310097

330426

100617

300382

100146

100146

TOWN OF BRANDON Accounts Payable

Chack Warrant Report # 61456 Current FY Invoices For Fund {20 Sewer Fund}
For Check Acot 01{10 Genaral Fund) All check #s 07/13/15 To 07/13/15

CIJKA, BTEPHEN J

COMCAST

CVC BAGING

TEDDY TIRE BALES & SERVIC

VLCT EMPLOYMENT RESOURCE

VLCT PACEF

VLCT PACIF

Invoice

Date

07/069/15

07/09/15

07/09/15

07/08/15

07/10/185

07/10/15

0v/10/158

Report Total

Invoica Desoription

Invoige Number

POSTAGE

WW JULY 2015
WW PHONES JULY
WW 7/2015

WW RAGERS JULY
WW JULY 2015
tube

35443

wy unemplcoyment
WW JUL 2015

ww {July pacif
WW JUL 2015

ww July pacif
WW JUL 2015

To the Treasurer of TOWN OF BRANDON, We Herceby certify

Account

20-5-55-10310
Travel & Expenses
20-5-55-42100

Wastewater Telephone

Page 1 of 1

Luanne

Check
Paid Number Date

40705 07/13/15

104.76 40709 07/13/15

20~-5~55-42100 11.95 40711 07/13/15
Wagtewater Telephone
20-5-55-41180 25,00 40735 07/13/15
Maintenance-Vshicles
20-E5-65-61150 167.94 4075¢ 07/13/15
WW Unemployment
20-5-55-61160 1903.01 40744 07/13/15
WW Workars Conp.
20-5-55-61110 4379.83 40744 07/13/15
Insurance Expenses
6616.59
Selectboard

————————————that—there—is—due—to—the-several -persons—whosenames—aye

listed hereon the sum against each name and that there

are good and sufficient vouchers supporting the pavments

aggregating § *k¥ik§,616.59

Lat this be your order for the payments of these amounts,




