October 1, 2015 Selectboard and Budget Committee Meeting

Attendees: Richard Baker, Phyllis Reed, Wayne Rausenberger, Jacolyn Savela, Sue Gage, Daryl
Burlett, David Atherton, Doug Bailey, Seth Hopkins, Tracy Wyman, Carol Bertrand, Anthony
Peduto, Doug Sawyer, Jan Coolidge, Chris Brickell.

Doug Bailey opened the meeting at 7:05 pm.

The committee and board looked at last year’s budget to discuss what could be changed or
improved in creating the new budget.

The Department heads were asked to give their goals and objectives and to come up with a 12 to
36 month plan for projects, personnel and equipment.

Meeting Adjourned at 8:00 p.m.



